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 A mechanism to improve ICT 
enabled change for the Emergency 
Services and the wider criminal 
Justice System 

 A collaboration between the 
Authority, industry, SMEs, academia 
eg 

▪ Improve procurement outcomes by 
better link of requirements to 
achievable solutions  

▪ Make efficient associated business 
processes and resourcing 

▪ Knowledge sharing and re-use 

▪ Provide virtual or physical test bed 
for products and capability,  

▪ Reduces the risk, time and cost of 
resulting actions. 

▪ Utilises project output for maximum 
effect and reuse 

What is Bluelightworks 
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 Creates an impartial 
collaborative, blended 
environment where best of 
breed ideas and solutions are 
identified, shared and 
developed without individual 
bias 

 For users:  

▪ creates a route for to 
commission evidenced based 
projects through a pre-
competed mechanism 

 For Partners:  

▪ ability to better recognise 
future needs and share 
capability 

 

 

Why Bluelightworks? 
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 Bluelightworks is only one of the 
tools in the box to provide 
decision support 

 Bluelightworks will work with 
other bodies eg 

 

 

▪ Standards, training, 
development, skills, policy and 
practice 

▪ Route to academia 

 CAST  
▪ Expert and impartial scientific 

and technical advice 

 Other 
▪ Bodies within the HO or justice 

system to share and develop 
solutions 

Working Collaboratively 
Within an Evidenced Outcomes Community 

BLW 

CoP 

CAST 

Evidenced 
Outcomes 

Community 

Other 
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 Using a range of independent 
thinking to provide evidenced 
based outcomes.   

 As examples 

▪ Reports and studies 

▪ Output Specifications 

▪ Strategic review 

▪ Feasibility and options 

▪ Business transformation 

▪ Interoperability 

▪ Capability demonstrations 

▪ Innovation funding support 

▪ Industrial testing 

▪ Outcomes receive scrutiny from 
Industry and the customer 
community 

 

Outcomes tailored to customers needs 
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 Uniquely delivered through industrial 
participation, whilst protecting 
Customer  from supply chain 
interests. 

 

 Covering breadth of benefits 
▪ Solutions consider the impact across 

all capabilities 

▪ Balancing technology and operation 

▪ Harmonising existing competency 
with new 

▪ Delivering outcomes which work 

▪ Evidenced based 

▪ Adds to knowledge base 

 Project Features 
▪ Fully integrated  

▪ Independent of supply chain 

▪ Success factors determined by the 
customer 

▪ Scrutinised outcome 

 Bluelightworks able to consider multiple 

perspectives 
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Tasking Overview 
Detailed in full operating process 

Shaping Planning Delivery and Benefits 

Fulfil 
BLW 
use 

Criteria
? 

Partnership 
engagement, and 

resourcing 

Formalise task, 
Project proposal 
and estimating- 

validate with 
customer 

Potential projects 
Filtered Via  BWS 
Operating Review 

Board.  

Develop Project 
plan and 
initiation 

document 

Full project 
where Project 
outcomes are 

understood 

2-4 weeks Project Specific 1-4 weeks 

y 

N 

Business 
Development and 

pipeline 
management  

Offer to client 
with Project plan 

and initiation 
document 

Purchase order, 
SAL And 

Clearances 
received 

Initiation and 
Kick-off 

Develop 

Pipeline 

Rapid Response 
for 80/20 or to 
refine approach 

Benefits 
Management 
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 Tactical  
▪ Tactical decision making 

▪ Reduce risk and support better procurement, business change and 
risk reduction,  

▪ Benefits are accrued to the specific project  

▪ E.g.. Support to investment fund, output based specifications, 
capability demonstrators, feasibilities and options 

 

 Operational 
▪ Operational performance and optimisation 

▪ Outcomes and strategies,  
policy and procedure where benefits may be re-used to gain better 
value  

▪ E.g.. Optimisation approaches, strategic options, interoperability, 
enterprise planning 

 

 

 

 Strategic 
▪ Identify and harmonise common strategic drivers and issues, to 

bring them together as ‘golden nuggets’  

▪ Multiple benefits across a wide customer community  

▪ Benefits have a multiplier effect 

▪ E.g.. transformational change, multi-agency strategies, cross 
agency procurements, policy and procedures 

 

Deriving Benefits 
Tactical and Operational priorities  
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Governance Boards 

Balanced to ensure controls and 

connections where needed,   

Bluelightworks Steering 
Board  

Chair: Elected from 
Bluelightworks Partnership 

Bluelightworks Operating Review Board.  
Chair: Delivery Director 

Frequency Monthly 

Bluelightworks Governance Board.   
Chair: The Home Office  Senior User 

Frequency 2 Monthly 

Non 
Executive 

Executive 
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