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Cri)cal	  Challenges	  for	  Professionalism	  

in	  policing	  



How	  to	  manage	  dynamic	  complexity	  	  
and	  uncertainty	  .	  .	  .	  



. . . with 
capability and 
assurance 



Incoming recruits – undergraduates: 
 
•  less	  tolerance/trust	  of	  ins5tu5onal	  structures,	  knowledge	  
•  fluid	  sense	  of	  voca5on	  –	  expect	  to	  shiA	  frequently	  
•  born	  into	  social	  media	  
•  access	  to	  huge	  amounts	  of	  informa5on	  
•  network	  oriented	  
•  extremely	  versa5le	  using	  mul5ple	  media	  and	  devices	  	  
•  mul5ple	  virtual	  environments,	  mul5ple	  iden55es	  
•  accustomed	  to	  interac5vity,	  e.g.	  speaking	  back,	  not	  accep5ng	  
•  oAen	  innova5ve,	  asser5ve,	  ques5oning	  knowledge	  authori5es	  
•  oAen	  socially	  ac5ve:	  an5-‐globaliza5on,	  environmental	  movements	  

Tomorrow’s	  professionals	  



Defining	  professionalism	  
	  

‘Social	  contract	  of	  trust	  between	  society	  and	  occupa5onal	  group’	  
	  

	  status,	  self-‐regula-on,	  monopoly	  of	  prac-ce	  	  
	   	   	   	  FOR	  	  
	  guarantee	  of	  professionalism	  
	   	  altruis5c	  service	  to	  public,	  prac5ced	  with	  ethical	  diligence,	  integrity,	  
	   	  and	  guarantee	  of	  quality	  	  



	  
	  
	  
	  
	  
	  

•  Conflic)ng	  demands	  
•  Fast-‐changing	  knowledges,	  

evidence	  of	  ‘what	  works’	  
•  Digital	  technologies	  –	  

redefining	  prac)ces	  
•  Partnership	  work	  
•  Increased	  audit	  
•  Declining	  public	  trust	  
•  Increased	  societal	  anxiety	  

	  
	  

Challenges	  for	  public	  sector	  professionals	  



Client’s	  interests	  vs.	  broader	  needs	  of	  society	  
	   	  (the	  one	  vs.	  the	  many)	  

Employing	  organisa5on	  vs.	  profession’s	  ideals	  
Caring	  vs.	  efficiency	  
	  

	   	  ‘Nego5ated	  compromises’	  (May	  1996)	  
	  

	  

Conflic7ng	  demands	  



Fast	  changing	  knowledges,	  evidence	  of	  what	  works	  



Partnership work - blurred 
scope of responsibility 



•  Coded	  objects,	  coded	  infrastructures,	  coded	  processes	  
•  Predic5ve	  analy5cs,	  data	  dredging,	  calcula5on/
standardisa5on	  …	  

•  Performs	  professional	  prac5ces	  –	  increased	  automa5on	  
•  Much	  is	  hidden:	  how/when	  code	  is	  ac5ng,	  on	  what	  basis	  

Digital technologies – redefining practices 
 



	  	  risky	  b
usiness

?	  



Increased	  audit	  –	  rising	  
power	  of	  employing	  
organisa)ons	  



Output measures 
e.g. 
Quotas 
Key performance indic 
Checklist        
competencies 
Paperwork! 
 



	  
	  
	  
	  
	  
	  

Use	  ‘Work-‐arounds’	  
to	  stretch	  resources,	  
solve	  problems	  
	  
	  

‘It’s covering a 12 foot room with an 8 foot carpet’ 
 



	  Ques)oning	  our	  
prac)ces	  in	  
professional	  
educa)on	  

	  
	  
	  Are	  we	  training	  and	  
tes5ng	  professionals	  
as	  though	  they	  work	  
as	  isolated	  individuals?	  

	  
	  



OR	  helping	  them	  learn	  …	  
how	  to	  work	  effec5vely	  in	  	  
a	  shiAing	  webs	  of	  rela5ons	  



	  	  
	  
	  Is	  our	  training	  
focused	  on	  
discipline,	  control	  
and	  protocols?	  

	  



OR	  helping	  them	  to	  learn....	  

how	  to	  build	  rela5onships	  
&	  trust	  
	  
how	  to	  ini5ate	  
collabora5ons	  with	  
diverse	  partners	  
	  
how	  to	  problem	  solve	  
	  
	  
 



	  
	  
	  Is	  our	  training	  
s)ll	  focusing	  on	  
memorising	  
units	  of	  
knowledge?	  

	  



OR	  helping	  them	  	  
to	  learn	  .	  .	  .	  
	  	  

how	  to	  think	  cri5cally	  and	  respond	  flexibly	  	  
in	  uncertainty?	  



New	  emphasis:	  learn	  partnership	  work	  
	  

• Appreciate	  difference	  –	  in	  professional	  cultures,	  
	  structures,	  histories	  

• Clarify	  the	  shared	  issue	  
• An5cipate	  different	  meanings	  &	  priori5es	  

• Recognise	  the	  challenges	  –	  and	  resources	  -‐	  of	  the	  other	  
• Explain	  your	  group’s	  unique	  skills,	  knowledge,	  powers	  

	  
	  
	  



•  expand	  &	  enhance	  professional	  presence	  online	  	  
•  collegiality	  &	  camaderie	  within	  a	  profession	  	  
•  professional	  development,	  na5onal/interna5onal	  
links	  	  

•  disseminate	  informa5on	  for	  public	  service	  &	  safety	  
•  involve	  public	  collabora5vely	  
•  inves5ga5on	  

Learn	  to	  use	  digital	  media	  effec)vely	  



•  ‘reading’	  community	  quickly	  
•  iden5fy	  key	  issues	  for	  building	  community	  
•  adapt	  to	  changing	  community	  values	  
•  skills	  of	  nego5a5ng,	  defusing,	  reframing,	  aver5ng	  	  
•  clarify	  your	  roles,	  exper5se	  and	  boundaries	  
•  take	  ini5a5ve	  –	  educate	  the	  community	  about	  what	  
you	  offer	  to	  the	  issue	  

•  manage	  community	  expecta5ons	  

Learn	  to	  proac)vely	  engage	  community	  



Educa7ng	  professionals	  of	  the	  future	  
to	  work	  effec5vely	  in	  

dynamic	  complexity	  and	  uncertainty	  


